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July 24, 2018 

The Honorable Sylvester Turner, Mayor 
City of Houston, Texas 

SUBJECT:  REPORT #2019-03 CSMART APPLICATION AND CASH MANAGEMENT PERFORMANCE 

AUDIT  
 

Mayor Turner: 

The Office of the City Controller’s Audit Division has completed a contract performance audit of 
Houston Municipal Courts Department’s (MCD) CSMART Application and Cash Management 
process to ensure City of Houston (City) assets are safeguarded and managed appropriately.   

The Houston Municipal Courts system is the largest in Texas with the greatest number of cases 
filed annually.  The Department performs duties that provide due process and adjudication of 
matters before the City of Houston’s judicial branch of government.  The Department provides 
court services to the public through the operation of both full service and satellite locations.   

Transactions resulting from full service courts, satellite locations, and several fee based initiatives 
are processed through CSMART.  CSMART is the web-based technology tool MCD uses to 
facilitate and support MCD operations.  The system interfaces with multiple legal entities, the City 
of Houston’s accounting system, and additionally handles courtroom scheduling. 

Our original objectives were broadly defined to encompass the review of CSMART and cash 

handling processes to ensure City assets are safeguarded and managed appropriately.  After 

conducting our initial research on ordinances, policies, operating procedures, and interviews with 

key personnel to gain an understanding of the functions performed by MCD clerks and other 

personnel who handle cash, we refined the audit objectives to consider the processes and internal 

controls related to: 

• Cash collections processes for fines and fees; 

• Recording of payment activity; 

• Procedures for safeguarding cash collections; and 

• Proper recording of non-cash transactions that result in final case dispositions. 

The engagement scope included operations and transactions occurring during Fiscal Year 2017. 
 

During the audit, we determined that MCD records revenues in a controlled and expedient manner, 
does a very good job safeguarding cash collections, and handles non-cash transactions in an 
efficient manner.  We found no reportable issues related to those two objectives.   

We noted opportunities to enhance internal controls over processing payments received via mail.  
MCD’s internal controls can be improved by better tracking of payments received and supervisory 
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review. Additionally, we determined that internal controls can be improved regarding the review 
of cases closed with a balance due and the recognition of Unapplied Payments as Receipts. 

We would like to express our appreciation to the management and staff of the Municipal Courts 
Department for their time and effort, responsiveness, and cooperation during this audit. 

Chris B. Brown 
City Controller 

xc: City Council Members 
Presiding Judge J. Elaine Marshall, Director, Municipal Courts Department 
Marvalette Hunter, Chief of Staff, Mayor's Office 
Harry Hayes, Chief Operations Officer, Mayor's Office 
Nelly Santos, Deputy Director, Municipal Courts Department 
Shannan Nobles, Chief Deputy City Controller, Office of the City Controller 
Courtney Smith, City Auditor, Office of the City Controller . 
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Date: 7-17 - / 

Chris B. Brown 
City Controller 

Acknowledgement Statement 

Office of the City Controller 

SUBJECT: MCD CSMART ApPLICATIONS AND CASH HANDLING PERFORMANCE AUDIT REPORT­
ACKNOWLEDGEMENT OF MANAGEMENT RESPONSES 

I acknowledge that the management responses contained in the above referenced report are those 
of the Administration & Regulatory Affairs Department. I also understand that this document will 
become a part of the final audit report that will be posted on the Cohtroller's website. 

Sincerely, 

~~ . lame Marshall, Presiding Judge 
Municipal Courts Department 
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